
Indianola will be known for high-quality education, 

a thriving business economy, enriching amenities, 

and small-town character





City’s total valuation surpassed $1 billion!

~$173 M



 161 Building Permits
 55 New Residential Units (Over $9 Million in Valuation)
 6 New Commercial Buildings (Over $13 Million in Valuation)

 135 lots that have either been approved or received preliminary plat 
approval from the Council

 Sold 3 of the 4 remaining D & D lots
 Cabin Coffee expected to open in late 2020/early 2021

 Adding $415,000 (minimum) valuation

 Hosted 2nd Annual Builders & Developers Breakfast
 “I wish more Cities would do this!” - Des Moines Realtor

 “I wish my organization had a relationship with other Cities like we have developed 
with Indianola.”- Executive Director of a regional developers association











(The Goal)

(The Funding)

(The Work)

(The Tasks)

(The Vision)



June 24 – August 19, 2019 – ~10.2% of population; ~13.7% of ages 20 and over













The Implementation Plan is a working document – the timeline, 
parties, partners, and resources may change.

Review annually and issue a public report assessing 
accomplishments and identifying roadblocks.

If needed, make modifications to future land use, goals, 
objectives, and actions through a public process with justification.

While the Community Development Department is the “keeper” 
of the document, there are multiple “responsible parties.”

IMPLEMENTATION



Leadership, Partners and  
Resources

Type of Action
 Policy and Code 

Amendments

 Tasks

 Capital Improvement 
Program (CIP)

Timeline
 Short-term: within 5 years

 Medium-term: 5-10 years

 Long-term: 10-20 years

IMPLEMENTATION PLAN





The City of Indianola FY21 Budget

▪ Public Hearing and Council Consideration on March 25th

▪ Meets all Financial Policy Requirements

▪ Aligns with Priorities Identified by Community as Part of Comp Plan 
Survey

▪ Continues Council’s Direction for Public Safety Staffing

▪ Continues to Invest in Infrastructure



June 24 – August 19, 2019 – ~10.2% of population; ~13.7% of ages 20 and over



 Updated Comprehensive Plan Adoption – Econ. Dev.; Character; etc

 Begin Updates to Various City Codes – Econ. Dev.; Character; etc
 Zoning Regulations

 Site Plan

 Subdivision

 Update of Building and Fire Codes – Econ. Dev.; Character; etc

 US Census 2020 – Econ. Dev.; Character; etc
 Anticipation of Rental Regulations



 Indianola Water Resource Recovery Facility (WRRF) – Econ. Dev.

 Square Streetscape Implementation – Downtown; Econ. Dev.

 Iowa Avenue Paving/Missouri Valley JATC Project – Econ. Dev.; Roads

 Hillcrest Avenue Reconstruction – Econ. Dev.; Roads

 South K Street Paving – Econ. Dev.; Roads

 Quail Meadows Lift Station Relocation – Econ. Dev.

 City Hall/Library/Public Safety Improvements – City Buildings

 Pavement Indexing and Stormwater Planning – Roads 









 High Peak Flows during rain events

 Desire to handle Peak Flows in real time

 Selected Peak Flow Treatment technology for treatment of high 
dilute flows

 Treatment concept new to IDNR

✓No equalization - $6M savings

✓ Smaller secondary treatment - $4M savings

✓ Secondary treatment includes nutrient removal - $2M savings

$12 MILLION DOLLARS IN SAVINGS BC OF DESIGN FEATURES







JULY 15TH, 2019 | SPECIAL THANKS TOO:

Terry Pauling
Bob Lane
Heather Gaumer
Rob Keller
Jennifer Pfeifer-Malaney
Amanda Ripperger
Wendy Wohlwend
Barb Bendon
Mary Donaghy-Richards
Bryant Houston
Rachel Gocken
Andrew Swadner
Misty Soldwisch

Brad Rudolf
Seth Lampman
Meg Schneider
Angie Buchanan
Rod Curtis
Brenda Easter
Erin Freeberg
Steve Gray
Marvin Gribbons
Leslie Held
Kathy Magruder



ON SQUARE PARKING 
CALCS:
Existing Parking – 164 Stalls
County Update Parking – 153 Stalls
Street Redesign Parking – 134 Stalls

Total Loss – 30 Stalls 

Public Parking Off-Street – 335 Stalls



STREETSCAPE REDESIGN 

VIEW LOOKING NORTH DOWN NORTH BUXTON STREET



















U.S. Census – As you are aware, every 10 years the federal government conducts an official count of
individuals residing within the United States. This is an extremely important process for communities to
engage in as the results of a census impacts:
• Billions of dollars in federal funds to local communities for schools, roads, and other public services.
• Preparations to meet transportation and emergency readiness needs.
• Determines the number of seats each state has in the U.S. House of Representatives and political

representation at all levels of government.

While the City had good participation in the 2000 census (84% participation), this rate dropped to 81% in
2010, which negatively impacted funding to the City for 10 years. Please be aware of (and help share) the
following:
• Census mailings will begin in March, with most households receiving these mailings by spring break.
• April 1 is Census Day (by April 1 everyone should have received the Census mailing) and is the day you

report where you live on that date.
• In April, Census takers will begin visiting college students living on Campus, people in senior centers and

other who live amongst large groups of people.
• Beginning in May, all non-respondents will be visited by a Census taker to have their census information

collected.

PLEASE HELP TO SHARE THE IMPORTANCE OF PARTICIPATION IN THIS PROCESS!





2020 INSURANCE RENEWALS



 Policies up for renewal
 Medical – should have renewal from Wellmark later this month (March)

 Dental – should have renewal from MetLife by end of March

 Short-Term Disability – should have renewal from Mutual of Omaha by end 
of March

 Renewal recommendation likely in April/May

 Policies in a rate guarantee
 Vision – rates are guaranteed until 7/1/2021

 Basic Life – rates are guaranteed until 7/1/2021

 Long-Term Disability – rates are guaranteed until 7/1/2021

 Voluntary Term Life – rates are guaranteed until 7/1/2021

2020 INSURANCE RENEWALS




